ASHWINI TRIPATHI | SR CONSULTANT

CONSULTANT PROFILE

EXPERTISE

15+ years of experience in
implementation as an Sr. Technical
Consultant & Tech. Lead
Implementation & handling off-shore
projects

More than 5 years of leading the
projects Technically

More than 25 Upgrades and Data
Migration done

4 years of domain experience in
Software Development industry

3.5 years of domain experience in
Computer Education in Several
reputed Institutes like Aptech, ET&T,
SMS, Amity, Updesco.

SKILL

Dynamics 365 Business Central
NAV 2018, 2016, 2015

NAV 2013/R2

NAV 2009/Sp1/R2

NAV 5

NAV 4

NAV 3.7

Jet Reports

Jet Hub

Jet Analytics

EDUCATION

M.Sc. (IT)
GNIIT, DOEACC ‘O’ & ‘A’ Level

AFFILATIONS

Certified Professional in Navision 5.0,
Financial

Certified Professional in Navision 5.0,
Installation & Configuration

Certified Professional in Navision 4.0,
C/SIDE Introduction

Certified Professional in Navision 4.0,
C/SIDE Solution Development
Developer for MS Dynamics NAV

Jet Certified Specialist Certification
Microsoft Certified Trainer (2013)

WORKING KNOWLEDGE

MS Business Notifications

Power BI

ZETADOCS for Dynamics Navision
SSRS

TFS

Having several years of experience gives me confidence to adopt the changes in
industry in less time. Good & Quick Learner. Most things can be achieved if even not
done in past, can be just matter of time to find solutions. Exploring, RND and sharing
knowledge with others is the key for my success. | never say no, even if similar tasks
not done in past, pick it as challenge and try to find best solution for same. | am a
core technical.

CAREER SNAPSHOT

. A result driven professional with around 15 years of experience in Software
Application Development and Upgrades.

. Insightful experience in Offshore Project Management activities including
finalization of technical / functional specifications, Planning, Estimation.

. Dept. in Offshore Upgrade Management activities including Project Study,
Preparing Analysis Documents, Planning, Estimation, Re-engineering.

As a Technical Consultant, | have done many implementations and managed support
to customers.

| have implemented projects in the following industries:

. Engineering Tools

. Retail Industries

. Brewery Industry

. IT Software Development
. Real Estate

. Fertilizer Industry

OCT 2016 — CURRENT, SR. TECHNICAL CONSULTANT - KSD
CONSULTANCY PVT. LTD.

. Lead the projects & Assignments
o Managing / interaction with the clients
o Designing the business process & map them in the product

DECEMBER 2006 — SEP 2016, SR. TECHNICAL CONSULTANT —
TECTURA

Rollouts of international sites for Carlsberg

Lead the projects & Assignments

Managing / interaction with the clients

Conduct internal trainings for verticals and emerging Technologies
Designing the business process & map them in the product
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NAVISION QUALIFICATION SUMMARY:

. Navision Technical Consultant, System Architect.

. 15 years of expertise as a Navision Technical consultant.

o Completed Development, configuration, Upgrade, testing and Implementation of Navision modules.
. Experience designing the system for Navision projects.

DYNAMICS EXPERIENCE:

| UPGRADE PROJECTS

Having good experience in Upgrade projects. Handled approx. 25 projects as a team member and Offshore Lead.
Nature of tasks performed in these projects.

Data Migration

Multi-Location up gradation with Multi Language Module Support

Object Merging

Re-engineering (Version Diff, Customization, Upgrade & Downgrade)

(Source Control) Maintaining Core Architecture between Multi Language & Locations
Branching & Version Management

Testing & Test Management

Bug Fixing & Management

Quality Management

Release Management

Documentation Where ever required

Conflict Resolution

Creating & Managing Reports

Data Migration from non-Navision Databases using self-prepared Migration tool.
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PROJECTS FOR ARKSD CONSULTANCY PRIVATE LIMITED

PROJECT: MULTIPLE PROJECTS ASSISTANCE FOR USA CLIENTS
INDUSTRY: BAKERY, EDUCATION

CLIENT: DYNAMICS PARTNER

PRODUCT: BUSINESS CENTRAL 14/15/16

SUMMARY OF PROJECT:
e New Development and enhancement of functionalities as per the approved design by client.
ROLES & RESPONSIBILITIES:

Development of Solution/Vertical

Manage Releases

Fixing of Bugs while testing the core module.
Development of new functionalities

PROJECT: UPGRADE FROM 2009 TO BC 14

INDUSTRY: ELECTRONIC EQUIPMENT MANUFACTURER

CLIENT: MITSUBISHI - JAPAN

PRODUCT: BUSINESS CENTRAL 14

SUMMARY OF PROJECT:

This project was for BOSCH (India), Contractual work for 1.5 years. UK Mitsubishi was directly involved in testing &
Implementation. My task was to assist BOSCH consultants to get the project done and pass the UAT phase and make consultants
ready & confident to take over the project and prepare for Go Live. It involved integration with their several legacy systems already
running in parallel.

Convert Customizations to Events & Subscription Model.

Convert to AL and prepared Extension

Data Migration

User Testing done in Sep 2020.

New Development and enhancement of functionalities as per the approved design by client.

ROLES & RESPONSIBILITIES:

Lead / Advisory Consultant

Training and Support to BOSCH Consultants
Development of Solution/Vertical

Manage Releases

Fixing of Bugs while testing the core module.
Development of new functionalities
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PROJECT: UPGRADE FROM 2015 TO BC 14
INDUSTRY: FERTILIZER

CLIENT: SUMIT FERTILIZER - AUS

PRODUCT: BUSINESS CENTRAL 14

SUMMARY OF PROJECT:

Convert Customizations to Events & Subscription Model.

Convert to AL and prepared Extension

Data Migration

Full control of project from start to end.

User Testing done in Mar 2021.

New Development and enhancement of functionalities as per the approved design by client.

ROLES & RESPONSIBILITIES:

Lead / Advisory Consultant

Development of Solution/Vertical

Manage Releases

Fixing of Bugs while testing the core module.
Development of new functionalities

PROJECT: CUSTOM LANGUAGE MODULE DEVELOPMENT

PRODUCT: STANDARD NAVISION 2016 & 2017

SUMMARY OF PROJECT:

PREPARED LANGUAGE MODULE FOR KHEMER LANGUAGE FOR NAV 2016

PREPARED LANGUAGE MODULE FOR ARABIC (JORDAN) LANGUAGE FOR NAV 2017

PROJECTS: CALENDER APPOINTMENT SYSTEM, NAV OFFLINE, PRICE FORMULATION, COMMITMENT ORDER
ALLOCATION AND OTHERS

INDUSTRY: FERTILIZER

CLIENT: SUMIT FERTILIZER - AUS

PRODUCT: STANDARD NAVISION 2015

SUMMARY OF PROJECT:

Development and fixing of several small customizations (Ongoing in-house development).
Working as Advisor cum External Consultant.

Live in system from Nov 2016.

Development and enhancement of functionalities as per the approved design by client.

ROLES & RESPONSIBILITIES:

e Lead/ Advisory Consultant
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Development of Solution/Vertical

Manage Releases

Fixing of Bugs while testing the core module.
Development of new functionalities

PROJECT: MULTIPLE CUSTOMIZATION AND FIXES TO EXISTING CUSTOMIZATIONS

INDUSTRY: FERTILIZER

CLIENT: SUMIT FERTILIZER - AUS

PRODUCT: STANDARD NAVISION 2015

SUMMARY OF PROJECT:

Development and fixing of several small customizations (Ongoing in-house development).

Working as Advisor cum External Consultant.
Live in system from Nov 2016.
Development and enhancement of functionalities as per the approved design by client.

ROLES & RESPONSIBILITIES:

Lead / Advisory Consultant

Development of Solution/Vertical

Manage Releases

Fixing of Bugs while testing the core module.
Development of new functionalities
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PROJECTS FOR TECTURA (INDIA)

PROJECT: CARLSBERG - DENMARK
INDUSTRY: BREWERY INDUSTRY

[1] CLIENT: CARLSBERG CANADA (Offshore development for Tectura NA.)

PRODUCT: NAVISION 5 & DRINK-IT

SUMMARY OF PROJECT:

Manufacturers of beer

All trade function

Complete process of manufacturing & quality is the part of implementation
Handling of Distribution, promotion & empty goods (bottles & crates)

ROLES & RESPONSIBILITIES:

e Lead Technical Consultant
e Development of client requirement
e Development of GAPs

[2] CARLSBERG PRODUCT COSTING

e Development & Roll-out to Indo China Region Breweries: - NEPAL (Gorkha), LAOS (LBC), Vietnam (HBL, HVB)

ROLES & RESPONSIBILITIES:

Lead Technical Consultant
Development of client requirement
Support trainings/UAT

Go-live activity

Post Go-Live support

[3]1 CLIENT: HA NOI — VUNG TAU BEER JOINT STOCK COMPANY , HCMC - VIETNAM

PRODUCT: NAVISION 5 & DRINK-IT [PHASE - II]

SUMMARY OF PROJECT:

e Manufacturers of beer

e All trade function

e  Complete process of manufacturing & quality is the part of implementation
e Handling of Distribution, promotion & empty goods (bottles & crates)

ROLES & RESPONSIBILITIES:

Lead Technical Consultant
Development of client requirement
Development of GAPs

Support trainings/UAT

Go-live activity

Post Go-Live support
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[4] CLIENT: SOUTHERN BOTTLERS, MALAWI, SOUTH AFRICA

PRODUCT: NAVISION 5 & DRINK-IT [PHASE - I]

SUMMARY OF PROJECT:

Manufacturers of beer

Manufacturers of Coca-Cola products and drinking water line.

Manufacturers of other liquor products.

All trade function

Complete process of Sales, Purchase, Warehouse, Finance and Van Sales is the part of implementation
Handling of Distribution, promotion & empty goods (bottles & crates)

ROLES & RESPONSIBILITIES:

Lead Technical Consultant
Development of client requirement
Development of GAPs

Support trainings/UAT

Go-live activity

Post Go-Live support

[5]1 CLIENT: HA NOI — VUNG TAU BEER JOINT STOCK COMPANY , HCMC - VIETNAM

PRODUCT: NAVISION 5 & DRINK-IT [PHASE - I]

SUMMARY OF PROJECT:

Manufacturers of beer

All trade function

Complete process of Sales, Purchase, Warehouse, Finance and Van Sales is the part of implementation
Handling of Distribution, promotion & empty goods (bottles & crates)

ROLES & RESPONSIBILITIES:

Lead Technical Consultant
Development of client requirement
Development of GAPs

Support trainings/UAT

Go-live activity

Post Go-Live support

[6]1 CLIENT: LAO SOFT DRINK COMPANY LTD., VIENTIANE - LAOS

PRODUCT: NAVISION 5 & DRINK-IT [PHASE - II]

SUMMARY OF PROJECT:

e Manufacturers of Pepsi, Mirinda,7 Up & VIVA drinking water line.

e All trade function

e  Complete process of manufacturing & quality is the part of implementation
e Handling of Distribution, promotion & empty goods (bottles & crates)

ROLES & RESPONSIBILITIES:

e Lead Technical Consultant
e  Development of client requirement
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Development of GAPs
Support trainings/UAT
Go-live activity

Post Go-Live support

[7]1 CLIENT: LAO BREWERY COMPANY LTD., VIENTIANE - LAOS

PRODUCT: NAVISION 5 & DRINK-IT [PHASE - II]

SUMMARY OF PROJECT:

e Manufacturers of beer

e All trade function

e  Complete process of manufacturing & quality is the part of implementation
e Handling of Distribution, promotion & empty goods (bottles & crates)

ROLES & RESPONSIBILITIES:

Lead Technical Consultant
Development of client requirement
Development of GAPs

Support trainings/UAT

Go-live activity

Post Go-Live support

[8] CLIENT: HUE BREWERY LTD., HUE - VIETNAM

PRODUCT: NAVISION 5 & DRINK-IT [PHASE - II]

SUMMARY OF PROJECT:

e Manufacturers of beer

e All trade function

e  Complete process of manufacturing & quality is the part of implementation
e Handling of Distribution, promotion & empty goods (bottles & crates)

ROLES & RESPONSIBILITIES:

Lead Technical Consultant
Development of client requirement
Development of GAPs

Support trainings/UAT

Go-live activity

Post Go-Live support

PROJECT: HEINEKEN -TECTURA MAURITIUS

INDUSTRY: BREWERY INDUSTRY

CLIENT: — BRARUDI, BURUNDI, SOUTH AFRICA

PRODUCT: NAVISION 5 & DRINK-IT

SUMMARY OF PROJECT:

e Manufacturers of beer
e All trade function
e Complete process of Sales, Purchase, Warehouse, Finance is the part of implementation
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e Handling of Distribution, promotion & empty goods (bottles & crates)
ROLES & RESPONSIBILITIES:

e  Technical Support
e Support Mauritius team for Pre-Go-Live rehearsal.
e Last minute fixes and development

PROJECT: TECTURA MAURITIUS
INDUSTRY: SOFTWARE INDUSTRY

TECTURA MAURITIUS / CLIENT: CAMERON LTD

PRODUCT: NAVISION 2009 TRAINING

ROLES & RESPONSIBILITIES:

e  Conduct 5 days Training on Navision 2009 Technologies

PROJECT: TECTURA SINGAPORE

INDUSTRY: ENGINNERING TOOL MANUFACTURERS

CLIENT: — STANELY WORKS PTE. LTD, SINGAPORE

PRODUCT: NAVISION 5

SUMMARY OF PROJECT:

e All trade function

e  Complete process of manufacturing, Sales, Purchase, and Finance is the part of implementation.

ROLES & RESPONSIBILITIES:

e  Technical Consultant
e Development of GAPs

PROJECT: TECTURA NORTH AMERICA

INDUSTRY: MEDIA HOUSE

CLIENT: — WARNER BROTHERS- USA
PRODUCT: NAVISION 2009 CLASIC ONLY

SUMMARY OF PROJECT:

PAGE 9 OF 14

Warner Brothers is a leading global producer of Comics, Films, Serials, Cartoons, and media distributor in all formats &
TV Channels. Warner Brother wants to implement Navision upgrading from Legacy FoxPro system and having capability

to exchange information with/from SAP.
ROLES & RESPONSIBILITIES:

e  Sr. Technical Consultant
e Development of Data Conversion Tool (FoxPro to Navision)
e Development of Integration of Navision with SAP
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CLIENT: — KOPPERS INC- USA

PRODUCT: NAVISION 5

SUMMARY OF PROJECT:

Koppers Inc. is a leading vertically integrated global supplier of carbon compounds and commercial wood treatment
products. Koppers requires that the Global Template allow for significantly different functional requirements and system
modifications in various NAV companies while maintaining a single database.

ROLES & RESPONSIBILITIES:

e  Sr. Technical Consultant
e  Development of Global Template
e Development of Shared Services

PROJECT: TECTURA INDIA
PROJECT: GROOZ TOOLS

INDUSTRY: ENGINNERING TOOL MANUFACTURERS

CLIENT: GROZ TOOLS PVT. LTD., GURGAON-INDIA
PRODUCT: STANDARD NAVISION 4

SUMMARY OF PROJECT:

All trade function
2 operating plant
Complete process of manufacturing is the part of implementation.

L]
L]
L]
e  Advanced warehouse management used

ROLES & RESPONSIBILITIES:

e  Technical Consultant
e Development of GAPs

PROJECT: DUFRY INDIA

INDUSTRY: RETAIL

CLIENT: DUFRY
PRODUCT: NAVISION 3.7 WITH INFOSTORE

SUMMARY OF PROJECT:

Merging of Indian localization to Dufry database. It was done parameter based as the Database holds localization of
several countries.

ROLES & RESPONSIBILITIES:

e  Technical Consultant
e Merging and Stabilizing the database
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PROJECT: DUFRY CAMBODIA

INDUSTRY: RETAIL

CLIENT: DUFRY
PRODUCT: NAVISION 3.7 WITH INFOSTORE

SUMMARY OF PROJECT:

Swapping of Company database from One BU to another. Also match and update items difference in Both BU with
history data update.

ROLES & RESPONSIBILITIES:

e  Technical Consultant
e SQL scripting to renumber history and master data in BU from backend.
e Navision script for renumbering and updating the Master data.

PROJECT: DUFRY CORE

INDUSTRY: RETAIL

CLIENT: DUFRY
PRODUCT: NAVISION 2013

SUMMARY OF PROJECT:
Upgrade of database from 3.7 to 2013 retaining all the customization and Infostore.
ROLES & RESPONSIBILITIES:

e  Technical Consultant

PROJECT: NORRIQ - UPGRADE/DEVELOPMENT

INDUSTRY: DRINT-IT NAVISION VERTICAL 2013

CLIENT: NORRIQ
PRODUCT: STANDARD NAVISION 2013

SUMMARY OF PROJECT:

e  Upgrade and merging of several functionality from different clients all over the region of brewage industry into Product
Nav 2013 W1 release.

e Re-engineering of customized developments from several databases which were country and client specific to Granual of
DIT.

e Development and enhancement to several functionalities as per the approved design from Norrig.
Upgrade of BE database from 2009 to 2013

e  Close working with Norriq internal team and stabilizing of W1 database for release.

ROLES & RESPONSIBILITIES:

e |Lead/Advisory Consultant
e Development of GAPs
e Upgrade
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Manage Releases

Fixing of Bugs while testing the core module.
Development of new functionalities

Merging

PROJECT: DISTRIBUTOR MANAGEMENT SYSTEM

INDUSTRY: BREWERAGE

CLIENT: CARLSBERG - CHINA

PRODUCT: STANDARD NAVISION 2013 + DRINK-IT 2013 + DMS

SUMMARY OF PROJECT:

Vertical Development for Distributor Management.
Gone Live with 10 distributors. Their after 100 distributors gone live by Jan 2015.

By Dec 2017 2500 distributors to be Live. Handover given to IT team they will roll out rest of their own.

Development and enhancement to several functionalities as per the approved design by client.
Includes deployment in Multi Tenancy environment.

Include Web Client.

China Language Implementation as not available from MS

Project still continuing and several other releases are in pipeline.

Roll out to other geographies in pipeline.

Multi point Integration from Winchannel (Mobile Application) and NAV ERP already in operation.
SQL Jobs to sync data between tenants.

ROLES & RESPONSIBILITIES:

Lead / Advisory Consultant

Development of GAPs

Manage Releases

Fixing of Bugs while testing the core module.
Development of new functionalities

PROJECT: SPEND ANALYSIS

INDUSTRY: BREWERAGE

CLIENT: CARLSBERG - INDIA

PRODUCT: STANDARD NAVISION 2013 + DRINK-IT 2013 + SPEND ANALYSIS

SUMMARY OF PROJECT:

Vertical Development for Tracking and Analyzing the Spend occurred on Sales & Promotions.
Design Similar to Account Schedule, Budgets & Financial Analysis

Gone Live in April 2015.

Development and enhancement of functionalities as per the approved design by client.

Roll out to other geographies in pipeline.

ROLES & RESPONSIBILITIES:

Lead / Advisory Consultant

Development of Solution/Vertical

Manage Releases

Fixing of Bugs while testing the core module.
Development of new functionalities
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PROJECT: BRAND MARKETING

INDUSTRY: BREWERAGE

CLIENT: CARLSBERG — CHINA & LAOS

PRODUCT: STANDARD NAVISION 2013 + DRINK-IT 2013 + BRAND MARKETING

SUMMARY OF PROJECT:

Vertical Development for Tracking and Analyzing the Spend occurred on Brand Promotions.

Design Similar to Account Schedule, Budgets & Financial Analysis

Development done System Live from 6 Months.

Development and enhancement of functionalities as per the approved design by client.

Roll out to other geographies Myanmar & India gone Live and in pipeline LAOS, currently China in Process.

ROLES & RESPONSIBILITIES:

Lead / Advisory Consultant

Development of Solution/Vertical

Manage Releases

Fixing of Bugs while testing the core module.
Development of new functionalities

PROJECT: TRANSPORT MANAGEMENT SYSTEM

INDUSTRY: BREWERAGE

CLIENT: CARLSBERG - INDIA

PRODUCT: STANDARD NAVISION 2013 + DRINK-IT 2013 + TMS

SUMMARY OF PROJECT:

Vertical Development for Tracking and Analyzing the Freight Expenses.

New Design for managing Transporter Freight Invoices

Integration with Portal designed in .Net for Transporters

Development done UAT & Live in Process in this month (June-July 2016) itself.
Navision portion going Live Offline this Month

Portal portion On-line scheduled by next Month.

Development and enhancement of functionalities as per the approved design by client.
Roll out to other geographies yet to be decided.

ROLES & RESPONSIBILITIES:

Lead / Advisory Consultant

Development of Solution/Vertical

Manage Releases

Fixing of Bugs while testing the core module.
Development of new functionalities
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OTHER ROLES & RESPONSIBILITIES:

Estimation of Gap’s and other client CR’s

Development task for other projects on floor

Support to Clients as and when required

Exploring new technologies and sharing with other team members

Brain storming and discussion on Client’s requirements with other team members
Assisting other team members technically

Preparing Task orders, EDD, TDD, Prototyping

Conducting Trainings on emerging technologies

Upgrades & Downgrades with Re-engineering

PERSONAL DETAILS:

Date of Birth :11-10-1974
Gender : Male

PASSPORT DETAILS :

Name on Passport  : Ashwini Tripathi

Passport No : XXXXXXXXX on demand
Issue Date T XXXXXXXX

Expiry Date 7 XXXXXXXX

Email Id : ashwinitripathi@live.com
Mobile :+91 9650806714

OTHER RELAVENT INFORMATION:

Check Out for more information.

Blogs: - http:/ksdconsultancy.in

LinkedlIn profile url :- http:/in.linkedin.com/in/tripathiashwini




